
 
 

 2017 Project Support II – Panel Results and Comments 

 Western Reserve Fire Museum at Cleveland 

 
  

 

Your Project Title: From The Bucket Brigade To The Big Red Machine 

Your Project Summary: This exhibit will portray the history of firefighting covering 100 years in Northeast 

Ohio from the early 1800's through early 1900's, from the bucket brigade up to 1920's motorized 

apparatus.  Visitors to the Museum will be able to don firefighting ensembles and handle other fire 

equipment that will be on display from the period. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I recommend the Western Reserve Fire Museum at Cleveland's project From The Bucket 

Brigade To The Big Red Machine for full CAC funding. The WRFM demonstrates that it understands, works 

with and serves its community with its regional focus on a fire fighting exhibit that specifically engages 

children and elders in the area, yielding maximum public benefit. I think it lends to the cultural vibrancy 

of the region in that it educates the people of Cuyahoga County on the history of fire fighting as it's 

specifically relevant to Cleveland; the hands-on programming inherent in the museum's proposed exhibit 

is fresh and exciting. The organization demonstrates that it has the capacity to fulfill the project by 

employing dedicated staff and setting reachable goals. The supplemental booklet about the organization, 

museum facility, programming and sponsors included in the application was excellent - I actually learned 

quite a bit about the history of firefighting in the US from reading it. 

 

 

Score: Yes 

Comment: YES - this project application meets the funding criteria. This is a wonderful example of 

identifying a community need, and in this case 100 deaths from fire-related incidents, and to create a 

history lesson to address that need. While the goal is not as grand as to "eliminate fire deaths," they do 

have a clear goal to "encourage the visitor to return for another visit," and that goal will be clearly 

measured in a questionnaire "still a work-in-progress." I note that in looking at attendance, they wrote: 

"The typical answer (regarding measures) would be to say, attendance but that doesn't tell us if we are 

doing the right things." Good! The group is all-volunteer, but they have excellent volunteer leadership and 

many strong and appropriate links to fire related organizations as well as others including the Zoo and 

Toys for Tots. It's a solid application demonstrating strong public benefit and the ability to make it happen. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The museum display this funds will be open to 

the public and will spread knowledge of the fire fighting history of this community. The museum seems 

to have worked hard to bring together its community of firefighters for this museum/project. This is also 

a fresh project and is employing professionals to curate the exhibit. Continuous improvement is evident 

through the surveys that will be collected. Capacity is also met as there is are clear plans and the match 

requirement has been fulfilled. The goal is not finalized, but what has been suggested is measurable 

through the surveys and is sufficient. According to its website, the museum is not open yet so hitting the 

planned February 2017 start date will be important to fulfill what is promised in the grant application. 

 

Panelist 1 

Panelist 2 

Panelist 3 
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Score: Yes 

Comment: Yes - this project proposes an interactive and historical museum display that will impact over 

7,000 people - ranging from constituents who have a direct connection to firefighting history - to 

enthusiasts and the general public - i.e. children and the elderly. Using artifacts and creating an exhibition 

that allows for interaction pushes the museum's exhibition practice beyond the purely didactic and 

passive experience. The marketing and publicity budget seem high, given the application's stated focus 

on social media marketing - but otherwise seems reasonable. Evaluation plan would benefit from having 

an evaluator conduct interviews with visitors and other instruments and methods beside written surveys. 

 

 

Score: No 

Comment: I don't believe this application meets the funding criteria. While this project seems to 

demonstrate a desire to serve its community, that community feels a bit vague. The applicant states that, 

"The community which this project will serve is anyone that has, in one way or another, worked in the fire 

service and any enthusiast that is passionate about the fire service," but the manner in which they aim to 

identify and/or reach out to this community is also rather vague. Though this might be addressed through 

increased communications and outreach - the applicant actually cites that "We will approach various fire-

related organizations for assistance in promoting this event" - what that assistance entails is never 

addressed. Though I believe the museum is potentially beneficial to the public, it's difficult to gauge the 

project's overall vibrancy and/or ability to energize its community. For example,  though the project 

revolves around a specific exhibit, the content of the exhibit is, again, rather vague. The support materials 

begin to clarify what the exhibit might encompass, but it's never made clear how the public will actually 

benefit from this exhibit. The budget is rather straightforward, and there is a history of programming that 

leads me to believe the project could be carried out successfully, but the overall generalities of the project 

narrative really lead me to question the public benefit. This questioning is reinforced by the lack of 

measurables offered as well.  For example, the applicant states that questionnaire they will use to 

measure success is still a work-in-progress. My immediate reaction was, Why isn't it done? If the 

organization doesn't know what it wants to capture as it is submitting a proposal, I wonder about its 

capacity to actually establish quantifiable goals, and thus employ a process of reflection, among other 

things. 

 

 

Panelist 4 

Panelist 5 


